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SECTION1: INTRODUCTION AND BACKGROUND

This plan sets out the strategic vision for the Housing and Community Services having regard to the overall goals of the Council. It provides an
overarching setof objectives and expected outcomes which guide the detailed objectives and annual work plans of sections, teams and individuals
within Housing and Community Services.

Housing and Community Services affects the lives of thousands of people living in the Borough. The service is diverse and provides services to
some of the most vulnerable individuals within the community. It provides the following services:-

Housing Management & Community

e Tenancy & Estate management
Sheltered Housing
ASB
Home Ownership Team
Resident Involvement
Community Development
Day Centres
Careline

Property Services

e Asset Management
Repairs
Voids and Adaptations
Project Management
Tenancy Sign Up

Housing Choice
e Homelessness
Homelessness Prevention Initiatives
Housing Advice
Housing Register
Temporary Accommodation & Private sector
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e Supported housing
e Allocations
e Partnership working

Our structure is set out in Appendix A

It has a statutory duty to manage and maintain the Council’'s housing stock of 11,000 properties, in addition to 254 shared ownership properties
and 2,070 leases. A number of the teams have a broader responsibility for residents who are not Council Tenants or Leaseholders and this
includes ASB, Community Development, Day Centres and Careline. The service also manages the statutory homelessness and housing needs
function.

Housing and Community Services currently spend in excess of £75 million (HRA) and £4 million (General Fund) per year in delivering theses
services, which creates us with a significant opportunity to support the Corporate Plan, Regeneration Strategy and wider community objectives.

Housing and Community Services has been through a period of significant change in the past 12 months, specifically the migration of 28 members
of staff to the CSC as part of the Customer Experience Programme, changes in the volumes and demands upon the service as a result of
legislation such as Welfare Reform, Localism Act and Right to Buy, rationalisation of Community Services and the cessation of welfare catering.
The changes have been embraced by staff and direction of travel for the service is positive with service standards maintained, high levels of
customer satisfaction and favourable benchmarking performance.

The service receives high levels of customer contact and in 2013/14 the volumes were: 104,000 telephone calls, 190,000 careline calls, and
3,383 pieces of correspondence and in excess of 5,000 home visits. We completed 39,000 repairs, 8,360 gas safety checks, processed 411
homeless applications and interviewed 440 Housing advice cases. We managed 737 ASB cases, conducted over 400 tenancy reviews and
processed 239 RTB applications. We undertook replacement of 1,619 kitchens and 920 bathrooms and carried out 7 Community events across
the Borough.
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SECTIONZ2: THE CONTEXT IN WHICH WE WORK

The national context

There are numerous influences on the work of H&CS. There are new requirements and increasing expectations on all services e.g. safeguarding.
There is also a need to clearly demonstrate efficiency and added value. Whilst local authorities are facing increasing resource constraints in
most services, Housing services have resource opportunities and options with the HRA, which need to be used for maximum impact through the
new self-financing regime. The approach to providing Housing has changed substantially, not least through the Housing strategy set out by the
Coalition which included building houses and introduced flexible tenancies; the Localism act which introduced a number of things including the
Housing Ombudsman; Welfare reform, changes to the discharge of homeless duty into the private rented sector and the expansion of buy to let,
which means more are now housed in private rented housing.

House prices have increased substantially, particularly in London and the South East causing affordability issues. Demand has increased due to
migration from London but registered providers are finding it difficult to develop social housing given land prices and availability. Alongside this
has been the invigoration of Right to Buy further reducing supply and an increasing number of houses of multiple occupations

The Strategic Context
There is the Basildon Community Strategy which has a vision to make Basildon borough a fair and inclusive place where the community has a
healthy, safe place to live and work and to improve the quality of life now and for future generations.

The priorities are:
¢ Toimprove the employment prospects, education and skills of local people

e To promote sustainable regeneration and deliver housing growth through high quality, locally distinctive sustainable developments
and supporting infrastructure

e To support and promote the growth in local economies and businesses to benefit local people
e To support local people to improve their health and well being
To treat the cause of crime, antisocial behaviour and disorder and improve community safety

The Council’s overriding aim is to ‘create opportunity’. This aim is underpinned by five promises:
e We will get the basics right
e Wewill provide value for money
e Wewill demand good public services
e Wewill support and develop the local economy
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e Wewill positively transform our borough
More detail on the Corporate plan is contained in Appendix B.

There has been political change for Basildon, which now means no party has overall control of the Council. Political negotiations are more
complex and Housing Services can have a pivotal role in supporting these new arrangements. Alongside this internally, there has and continues
to be significant transformational change in the Council in part due to resource constraints for other services. These resource constraints create
both tensions and opportunities as the Housing Revenue Account is not subject to these resource reductions.

Looking wider, Basildon as a Borough Council mustalso work with the Regional Government Office, Thames Gateway and Essex County Council.
These partners are important, particularly given the impact that they can have on our approach to social housing, e.g. social care arrangements;
house building and the need to integrate our work to deliver better outcomes for the community we serve.

Basildon is in the process of developing a Local Plan and Housing strategy. Once developed, this plan will be reviewed to ensure Housing and
Community services is complementary and clearly helping to deliver the strategy as one of the primary providers of social housing for the
community.

The Local Context
Local influences in determining our objectives are:
e The impact we can have on the lives of the wider community and the infrastructure of the estates in Basildon.
¢ Maximising our supply through new build, development and conversion as well as the use of nomination rights from registered
providers
e Our allocations policy
The importance of understanding and planning for future needs based on evidential demographic planning, age profiling and future care
needs.
The results of consultation with our stakeholders particularly tenants and leaseholders
The importance of community cohesion and being mindful of tensions that can exist in housing allocation
The increasing number of people needing support from the welfare system, e.g. housing benefit
Our Asset Management Strategy, which sets out a long term plan for managing the housing stock.
Our need to undertake significant procurement activity in the next few years and the arrangements we make to undertake this
Our capacity and skills to deliver what is needed including how we address any gaps both in our staff resource and our tenant self-
sufficiency.
The governance arrangements of the Council
The dependencies we have on support from other services in the Council to successfully deliver our services
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SECTIONS: OUR VISION, PRINCIPLES AND STRATEGICOBJECTIVES

Our vision is:

Providing quality/decent homes and opportunities for our residents and our communities.

In determining our vision, objectives and priorities, the principles we have used are:

Put the tenant and leaseholder at the heart of strategy, shaping services and policy development
Quality, added value and evidence based services with strong performance management
Sustainable improvement to Housing and the wider community working in partnership

Ability to respond to a changing environment

Maximising affordable housing opportunities.

Our strategic objectives for Housing and Community Services are:

Manage the Council’s housing stock efficiently and effectively, obtaining good value for money, to deliver (quality) housing services.
Increasing the supply of homes in the private rented and HRA sectors of the market

Aligning services to meet demand and specific needs

Manage the Councils resources and leverage effectively, efficiently and prudently ensuring value for money and added value
Maintaining and improving estates and the environment and working with residents to build sustainable and thriving neighbourhoods
and communities

The strategic plan sets out the direction for the next few years and influences the activities that will be set out in the various team plans Activities
to achieve the deliverables will commence directly or indirectly in the next year and continue into the following years. These activities will be
programmed and prioritised within teams plans based on dependencies and resources with progress reported in the annual review; this includes
whole service deliverables some of which will be more of a specific focus in year 2 given the resources and sequencing required for success.
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There are various actions required to deliver our strategic objectives and many will assist in delivering more than one of our strategic objectives.
To assistin understanding outcomes and where to focus resources the following deliverables have been set and actions are grouped into these
priority themes. How these contribute to both our overall objectives and the wider council and community priorities is set out in Appendix C.

Priority Increase affordable Housing Provision in the Borough

Improve customer access
and expectation

e Support vulnerable tenants to
complete online applications

¢ Housing need data capture

e |[dentify pathways for different
applicants

within the private sector
Available local trend data
of required housing
Established pathways for
different groups

No. Deliverable Outcomes Key Activities S(’:urﬁ(;?f: Performance Indicators
e HS.HC.OP014P Number
of Homeless Applications
(Accepted Duty) as trend
e HS.HC.OPO015P % of
e Embed choice based lettings Reduction in numbers homelessness
system approaching as homeless applications (accepted
« Develop performance Reduced numbers on the duty)
Increasing affordable arrangements and systems to housing register
Lrnglcear{ilggt new housing in the Borough. support the scheme Reduced numbers in ° ;SHESS'SE O?ggljmq\rllgn}ger
scheme Best use of housing stock | e Develop and deliver training temporary accommodation Temporary
1 (Re-Housing and managing e Undertake communication Improved turnaround times
Voids) ' expectation of tenants internally and externally Improved housing choice e HS.HC.RHO02P Numbers

on Housing Register
(activity measure) as trend

e HS.HP.VVO002P Awerage
number of days to re-let
woid properties excluding
excess sheltered

¢ HS.HP.VAOO1P % of
Voids Rent Loss
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Priority Increase affordable Housing Provision in the Borough

No.

Deliverable

Outcomes

Key Activities

Success
Criteria

Performance Indicators

HS.HC.OPO017P % of
homelessness decisions
made within 33 working days

Update:

Evaluate and
reviewthe
impact of the
allocation
scheme
(Re-Housing,
Voids)

Increasing affordable
housing in the Borough.

Best use of housing stock

and managing
expectation of tenants

Improve customer access

and expectation

e Understand reasons why
people have not passed and
why

e Link data of PIE and homeless
data

e Track the people disqualified
and reasons why

e Accurate data for future

provision

Housing people in most
need

No increase in voids

e HS.HC.OPO014P Number
of Homeless Applications
(Accepted Duty) as trend

e HS.HC.OPO15P % of
homelessness
applications (accepted
duty)

e HS.HC.RHO02P Numbers
on Housing Register
(activity measure) as trend

e HS.HC.OP029P Number
of Households living in
Temporary
Accommodation as trend

e HS.HP.VVO02P Average
number of days to re-let
woid properties excluding
excess sheltered
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Priority Increase affordable Housing Provision in the Borough

No. Deliverable Outcomes Key Activities S(':unctceensas Performance Indicators
e HS.HP.VAOO1P % of
Voids Rent Loss
Update:
e Review Strategy and related e New: % introductory
policies tenancies terminated
e Restructure Tenancy team to e HS.HP.VAOOLP % of
ensure adequate and suitable Voids Rent Loss
Implement resourcing . HS.FAP.V/?%OZP Averlage
introductory » Set up process and \oid properties excluing
and flexible _ _ procedures including flagging * More effective action excess sheltered
tenancies e Deliver Tenancy Policy gnd regula_lr reviews against tenants « HS.HP.VVOO2P Awerage
3 (Tenancy & e Bestuse of housing incorporating thresholds, e Better use of Housing number of days to relet all
Estate stock. fraud checks and liaison with stock woid properties
Management allocations e Detection of fraud e New — Under occupancy
Team, e Consult on draft process and e New — Void lewels
Voids) procedures across housing e Fraud —to be developed
services
e Train officers in agreed policy
and procedures
¢ Regular communication




Basildon

BASILDON

BILLERICAY WICKFORD

Priority Increase affordable Housing Provision in the Borough

No. Deliverable Outcomes Key Activities SCu”ctcee“s: Performance Indicators
e Implement Tenancy Policy
including introductory (1lyear)
and flexible (5 year) tenancies
e Arrange IT systems and
support
¢ Review arrangements and
feed into next policy or amend
processes
Update:
e Create alocal scheme: e New: Annual change in
o Develop and agree temp accom costs
Incre?-se accessto and operational J L of Homeless Applications
Tointroduce a Support the discharge of o Creation of an accommodation costs e HS.HC.OPO15P % of
competitive our duty to homeless appropriate resource Increase in prevention of homelessness
4 private rental households o Embed and review homelessness applications (accepted
scheme Minimise the use of Creat d deli ; Improved housing choice duty)
; o Lreauon ana aelivery o e - e HS.HC.OP016P Number
(Housing temporary landiord forum within the private sector of discharges of
Options) 2C;%Ter2(())?)?(tjli?1 r;te d e Continue to research models ISnSreIe\sed private sector homelessness duty into
h including benchmarking, best PPy private rented sector.
approac practise, other LAs e HS.HC.OP029P Number
° Explore asub_regional of Households IIVIng in
scheme
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Priority Increase affordable Housing Provision in the Borough

No. Deliverable Outcomes Key Activities SCurftCee“S: Performance Indicators
Co-ordinate the councils Temporary
approach to managing Accommodation as trend
private sector activity across
the Borough through a cross
council review and delivery of
identified changes and
opportunities
Update:
Making the best use of Ensure a robust stock ) HS'}'; P'tRMO?AE ;A) o
our assets appraisal system Satsfied with Housing
An asset More suitable Review and implement asset Increased numbers of Repairs Senice
strategy that accommodation man_agement strateg_y_ clients in suitable or e HS.HP.PMOO1P % of
supports the Sustainable Review or create policies to appropriate housing decent homes
supply of arrangements in place ensure these support the Improved stock ¢ HS.HP.PM021P Overall
quality dentifying and disposing | oo management strategy Tenant and leaseholder Customer Satisfaction -
5 housing stock or converting assets that Work with Housing Strategy satisfaction Decent Homes
(Voids are not economical or fit to increase or improve Reduced empty properties * HS.HP.VAOO2P Awrage
Repairs for purpose housing stock through new and garages number of cays to felet
Asset Strategy Su " oft new build and build or other approaches to Leve?s ofgreturn on e pIrOIOre1rt||tes gxcmdmg
Project redpe?/elopment projects redey e!o_pment and investment and grants . Zécass \S/Aei)oelrg % of
Management) where appropriate e.g maximising access to secured Voids Rent Loss
. e government grants e HS.HP.GAOOIP Gas - %
extensions, conversions Continue initiatives to make of properties compliant
best use of the Council stock including all voids
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Priority Increase affordable Housing Provision in the Borough

No. Deliverable

Outcomes

Key Activities

Success
Criteria

Performance Indicators

e.g. downsizing; disposal of
non-viable stock; improve or
adapted to suit need.

e HS.HP.PMOO1P Decent
Homes - actual spend as
a % of budget

e HS.HP.AS001P
Percentage of stock
suneyed

e HS.HP.VV0O02P Awerage
number of days torelet all
woid properties

e HS.HP.AS014P % of
dwellings with an up to
date Electrical Inspection
certificate

Update:

Promote
optimal use of
Housing stock
(Re-Housing,
Voids)

Better aligning of need
and supply

Making the best use of our

assets

Reduce the effects of the

welfare reform

Review current arrangements
and activities to assess
success and issues along
with best practise

Consider changes to
initiatives e.g. enhance the
downsizing scheme; cash
incentives; accommodation
changes from 3 beds to 2
beds.

Increased number of
mutual exchanges
Increased numbers of
clients in suitable or
appropriate housing
Reduced under occupancy
Increased number mutual
exchanges effected by
housing benefit

e HS.HP.VAOO2P Average
number of days to relet
woid properties excluding
excess sheltered

e HS.HP.VVO02P Awerage
number of days to relet all
woid properties

e HS.HP.VAOO1P % of
Voids Rent Loss
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Priority Increase affordable Housing Provision in the Borough
No. Deliverable Outcomes Key Activities SCu”ctcee“sas Performance Indicators
Explore IT provision and e HS.HM.TE023P Number
capability of mutual exchanges
Make recommendations and processed
consult e New — Under occupancy
Agree and implement
changes
e HS.HM.DCO04P %
customers satisfied with
Day Centre senices
e HS.HM.SHO10P % of
satisfaction with the
Determine and agree defined sheltered housing senice
categories of stock e.qg. e HS.HM.TEOO1P % of
i;ﬁzzsesr;gm WOC; repurchase of RTB residents satisfied with
: . . . Devi verarchin the cleaning senvice
of different Quality housing services st?atzgigsefo? rfwanggement of |e Tenant and leaseholder ¢ HS.HP.PMO21P Owerall
types of Housing provision to each strate satisfaction Customer Satisfaction -
housing stock meet different types of : 9y ; Decent Homes
7 (Tenancy & need Review and amend e Strong performance across e HS.HP.RM0O4P % of
E . , supporting strategies and core Housing management : :
state Sustainable housing olicies to complement indicators residents satisfied or very
Management, arrangements for the P . P satisfied with Housing
Project borough and residents strategies . * Reduced unmet need Repairs Senice
Management, Amend and devise e HS.HP.VV001P Resident
Repairs) processes, procedures and satisfaction with new
arrangements to deliver secure tenancies
successful management e HS.AH.XX001P Total
number of Stage 1
Complaints Owerall - All
Housing Senices
e HS.AH.XX009P Amount
of compensation paid by
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Priority Increase affordable Housing Provision in the Borough

No. Deliverable

Outcomes

Key Activities

Success
Criteria

Performance Indicators

Housing (£) (Activity
Measure)

HS.AH.XX018P % of
Complaints Upheld -
Housing Senvices All
HS.HM.ABOO1P ASB - %
of respondents satisfied
with the way their
landlord handled their
ASB case
HS.HM.ABOO2P
Percentage of
respondents satisfied with
the outcome of their ASB
case

New Ovwerall satisfaction?

Update:

Management

of Tyrell Court
(Housing
Options)

Provision meets need
Reduced use of
temporary
accommodation

Option appraisal undertaken
including establishing needs
and costs

Establish mode of operation
and liaise with appropriate

Reduction in temporary
accommodation costs
Scheme established

Reduced use of nightly lets

Planned move on

Scheme delivery

HS.HC.OP029P Number
of households living in
temporary
accommodation

14




Basildon

BASILDON

BILLERICAY

WICKFORD

Priority Increase affordable Housing Provision in the Borough

No. Deliverable Outcomes Key Activities SCu”ctcee“s: Performance Indicators
services (e.g. Housing e HS.HC.OPO019P Number
benefits) on this of households in private
Set up contractual renteql nightly lets (self-
agreements for responsive contained)
repairs and voids
Agree ongoing tenancy e HS.HC.OP020P Number
ma_nageme_nt arrangements of households in private
Train the sign up team rented nightly lets (shared

facilities)

e New: Annual change in
temp accom costs

e HS.HC.OP016P Number
of discharges of
homelessness duty into
private rented sector

Update:

Review Regular review and e Reduced homeless HS.HC.OP014P Number of
approach to the evaluation of Homelessness applications Homeless Applications (Accepted
delivery of Reduce levels of Prevention strategy e Suite of schemes in place | Puty) as trend

9 housing advice homelessness Review the role of homeless that are flexible and HS.HC.OPO015P % of Homeless

and options Dynamic solutions to officers and structure of dynamic to current Applications (Accepted Duty) as
service reduce homelessness interviews circumstances trend

(Housing Review of service design and e Partners deliver SLAs

Options) function
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Priority Increase affordable Housing Provision in the Borough

No. Deliverable Outcomes Key Activities SCurftCee“S: Performance Indicators
(Training to ensure all staff
have relevant skills and
information
Opportunities for new New: SLA performance
schemes identified and
introduced
IT system fully supports
delivery
Regular review and
evaluation of Homeless
Prevention Strategy paying
regard to best practice with
"Gold" standard
Update:
Scegéiv;/ IQI?;rrT\]gaglnigrizd e Team barrigrs removed ¢
Review Tier 3 Review and amend Tier 3 * Less unavoidable contr_;tct
Housing Choice HOC actions and processes * Increr_;\sed use of website
10 Service e Focused integrated Undertake cross service * ?g;s'rghgzg:sg have a
(Housing service awareness training knovﬁe d0e of housin
Options, & Re- Undertake customer journey oni 9 9
housing) mapping ptions
Ensure customer information * Complete all modules of
is up to date the GOLD standard
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Priority Increase affordable Housing Provision in the Borough

No. Deliverable Outcomes Key Activities S(':unctceensas Performance Indicators
Continue to establish GOLD
standard for homeless
service
e Scheme delivery
e HS.HC.OP019P Number of
Establish needs and costs households in private
Establish mode of operation rented nightly lets (self-
and liaise with appropriate contained)
Pilot for « Established scheme that services (e.g. Housing Reduction in temporary ¢ HS.HC.OPO20P Number of
creation of 5ablishet scheme tha benefits, legal) on this accommodation costs households in private
11 | nightly lets reduces rellance on more Set up contractual Scheme established rented nightly lets (shared
: expensive private sector : . : facilities)
(HO!JSIng arrangements agreem(_ants mCI.Udmg . R_educed use of private e HS.HC.OP029P Number of
Options) responsive repairs and voids nightly lets households living in
Agree ongoing tenancy temporary accommodation
management arrangements e New: Annual change in
Train the sign up team temp accom costs
Update:

17




Basildon

BASILDON

BILLERICAY

WICKFORD

Priority Increase affordable Housing Provision in the Borough

No.

Deliverable

Outcomes

Key Activities

Success
Criteria

Performance Indicators

12

Develop the
sheltered
housing service
to better meet
future needs
(Sheltered
Housing)

e Sheltered housing meets
future needs and is fit for
purpose

Planning for the future:
o Assess funding streams
and future scenario plan
o Review staffing
arrangements and
activities to reflect
changing needs and
funding with appropriate
training as necessary
Manage estates and
communal areas more
effectively including use of ex
warden houses
Clarity on arrangements for
introductory tenancies
Support the wider asset
management review
Communication and
management of expectations

Resident satisfaction with
the service

Value for money

Optimal use of housing
stock

HS.HM.SHO10P % of
satisfaction with the
sheltered housing senice
HS.HM.SHO012P Number of
housing related support
outcomes delivered by
sheltered housing staff

Update
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Priority Increase affordable Housing Provision in the Borough

No. Deliverable Outcomes Key Activities Scurftcé?ls; Performance Indicators
Review existing SLAs for New: SLA performance
completeness,
appropriateness and levels of
performance against targets Partners are meeting

Review and Consider SLA’s content in BBC needs
13 m_onitor SLAs e Service that meets needs respect of how services Performance targets are
with partners effectively complement the prevention being met
(Re-housing) agenda Culture of continuous
Propose any changes liaising improvement in place
and consulting
Embed monitoring and
review arrangements
Update:
Review trends and undertake Action delivery initially
g;‘ta:r and up to demographic horizon _ Housing needs survey
understanding |e Better planning for and scanning to support scenario commls_smned
14 | of housing meeting of needs planning Clear evidence base
needs and « Ability to scenario plan Understanding data and Understand future service
demographics regular reporting delivery needs
(Re-housing) Quarterly management Reduced unmet need
meetings
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Priority Increase affordable Housing Provision in the Borough

No. Deliverable Outcomes Key Activities Scurftcé?ls; Performance Indicators
Update:
Priority Deliver Investment programme to the Housing stock and wider community
No. Deliverable Outcome Key Activities Success criteria Performance Indicators
Deliver £67 Achieving and Review information and Level of decency * giiyeiltil\iggige;ﬁ)o?fvery
TS 0 o
million Decent maintaining 100% Decent intelligence sources and Va]ue for money satisfied with Housing
H Homes ensure all relevant evidenced Repai i
omes and e : ) N epairs Senice
Capital Tenant satls_fled with the information is captured e.qg. Budget performance e HS.HP.AS002P % of
Investment quality of their home partners; surveyors Increased local decent homes
15 Programme for Potential reduction in Develop (Short, Medium employment and supply e HS.HP.PM001P Decent
2015/16 to responsive repairs and Long term) realistic chain Homes - actual spend as
2017/18 More works carried out funded programmes with Local training and a % of budget
Voids. Asset on a planned and works scoped and apprenticeships in place * HS.HP.PMO2IP Overal
( ' i di d basi dinated ; ; ; Customer Satisfaction -
Strategy, Project coordinated basis coordinated Tenant satisfaction with Dot Homas
Manager’nent) Creation of Ensure capacity in place to various aspects e.g. e HS.HP.ASOL4P % of
apprenticeships and deliver the programme process, works, product dwellings with an up to
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Priority Deliver Investment programme to the Housing stock and wider community

No. Deliverable Outcome Key Activities Success criteria Performance Indicators
other training Carry out consultation with More coordinated date Electrical Inspection
opportunities stakeholders; other service approach to contracts and certificate
Support local labour, areas procurement New Responsive repairs per
trade and supply. Procure and deliver Top quartile performance | dwelling
Improve homes and programmes in responsive repairs Annual outcomes report to HPB
environments Maximise value added for spend per dwelling

the economic development
strategy e.g. Prospects
college

Communicate and promote
successes and quality
achieved

Update:

: [ . . Satisfaction of e Scheme programme &
Deliver estate More strategic approach Cross service review of : delive pred
: Improved quality of . residents/tenant & ry
improvements , issues on each estate and
external environment . . leaseholder reps
(Tenancy & . : - funding pots available so as e HS.HM.TEOO1P % of
including better facilities ) o Before and after photos : . :
16 Estate (drying, lighting, parking) to determine criteria and Funds obtained from third residents satisfied with
Management ying, ' priorities . the cleaning senice
Residents feel safer on : parties
Team) Develop estate improvement .
estates Programme delivered e New Resident (tenant &
) L plans and programmes . . :
Resident pride in estate Fear of crime reduced Leaseholder satisfaction)
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Priority Deliver Investment programme to the Housing stock and wider community

No. Deliverable Outcome Key Activities Success criteria Performance Indicators
e |dentify resources for with improvements and
implementation and ongoing approach taken
maintenance _
* Prepare schemes and *  New Community Value
consultation of Cleamng contract as
) shown in annual report to
e Deliver works per HPB
programme
Update:
e Support Corporate New Delivery of action
Strengthening Communities plan
Develop and Meeting statutory Policy and Consultation and _ Develop PIS based on
implement a obligations under the Engagement Policy Effective tenant and benchmarking
Community Housing Act e Draft Housing Community leaseholder representation
Involvement Strengthening and Involvement Strategy Increased activity of the
17 strategy engaging local & mcorp_ora_tlng best practise voluntary sector
(Community voluntary sector to anql {illgnmg to corporate More organisation fit for
Involvement) support & enable policies purpose to manage
communities to be more | ¢ Consultation, approval and community assets
self sufficient delivery of the strategy and
action plan
e Review
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Priority Deliver Investment programme to the Housing stock and wider community

No. Deliverable Outcome Key Activities Success criteria Performance Indicators
Update:
Support the Scheme specific
development satisfaction
and delivery of Decant dwellings identified
agreed for regeneration within All residents suitabl
regeneration Better quality housing agreed timescales moved and fully sugported
schemes to stock provided Planned approach in decant Appropriate housing stock
18 timetable and Improved estates timescales built
the Most appropriate, Support consultation and :
development of sustainable stock identify any vulnerable ?;%Z?eeéag?ﬂ asrcgttames
further developed groups making J
schemes where arrangements as necessary
appropriate.
(Re-Housing)
Update:
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Priority Deliver Investment programme to the Housing stock and wider community

No. Deliverable Outcome Key Activities Success criteria Performance Indicators
Consider and evaluates Annual report on value
models for delivery added to HPB
Develop with our preferred

Working in partner
partnership Consider BBC hosted
with Procat to apprenticeship scheme
gﬁc\éi![?vpean To provide sustainable E;?/gusrg?iaelr};g?:ﬁs,sizi}ict)y e Scheme up and running
Apprenticeship training and efmplloyrrllent aspects built in . Applrentlces in place
Lo Training oppolrtunltles or loca Workwith schools to e No ost apprentices
o people. . e Basildon people employed
Association for Improved local econom improve support for | d skill
Housing Us?n and imorovin y apprenticeships e.g. career * [ncrease 3 1S I
(Voids, Repairs, Iocalgskills proving fairs » Recognised externally as
Asset Strategy, Work with Community good practise
Project development Officers to
Management maximise outcomes from the
Team) scheme
Ascertain if suitable
opportunity exists when
scoping contracts
Update:
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Priority Deliver Investment programme to the Housing stock and wider community

No. Deliverable Outcome Key Activities Success criteria Performance Indicators
Identify areas of need and Annual report on value
opportunities to meet need added to HPB
Agree delivery model options

Explore Identlf_y correct partners with

delivery experience to invest in

models for %rgg:n;mne;}“?t promote an | | Number of contractors
return to work IPr rserrll o Ir oss t engaged

20 programmes e Toincrease employability ocurement process to e Measurable and smart

- - support sustainable scheme :
(Voids, Repairs, ah il targets & KPIs being set at
Asset Strategy and have socia . contract stage
Project ' responsibility aspects built in
Management) Cor_nm unicate schemes to
residents and tenants
Ascertain if suitable
opportunity exists when
scoping contracts

Update:

Housing Stock Incornorate new legislation e HS.HP.AS003P Fire Risk
compliant with into pF;ogrammes 9 Assessments - Annual
relevant Health . - . (high risk)

21 and Safety * I|i_\|/oerri]r? s that are safe to Prpcure relevant contracts in | No notifiable incidents e HS.HP.ASO04P Fire Risk
legislation a timely manner reported to the HSE Assessments - Annual
(Voids, Repairs, Iniﬁectlcl)_r; realmle( in place (low risk)

Project with quality checks
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Priority Deliver Investment programme to the Housing stock and wider community

No. Deliverable Outcome Key Activities Success criteria Performance Indicators
Management Staff adequately trained and e HS.HP.GAOO1P Gas - %
Team) gualified of properties compliant

Information and data including all voids

accessible in systems ® HS.HP.AS014P % of
dwellings with an up to
date Electrical Inspection
certificate

Update:
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Priority Smarter ways of working/Increase capacity of Housing and Community Services

No.

Deliverable

Outcome

Key Activities

Success Criteria

Performance Indicator

22

Restructure
Housing and
Community
Servicesin
line with
design
authority
approval.

Increase capacity and an
opportunity to move
towards Target Operating
Model.

Further service
improvement and business
development opportunities.
Structure to support
changing business needs
Consider asset
management across the
Council

Resources available for
reinvestment or to meet
efficiency targets

Determine design principles
having regard to future
service design and need
Engage support services
Agree and implement the
programme and order for
team restructures

Devise communication
strategy and plan

Staff and user consultation
Align core process reviews
alongside restructure
implementation

Make any arrangements for
flexible resourcing

Fit for purpose structure
Roles, capacity and skills
in place to meet need
Lean processes
Improved services for
customers

More stock managed with
less or same staff levels
Less use of consultants
and more self reliant

¢ New Annual Staff
guestionnaire

e Service satisfaction
levels

e Spend on consultants

e VFM indicators
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Priority Smarter ways of working/Increase capacity of Housing and Community Services

No. | Deliverable Outcome Key Activities Success Criteria Performance Indicator
Update
One version that is up to Identity and assess the * Annual review of
date and complete curre_nt key systems systems exploitation
Information and intelligence ﬁ:onfll[rm (t;lc_)re é)rocesses and zggf[jtecihange for the
used across the whole ow It utiise
service Examine the role the
systems and information e Increased automation e New Annual Staff
. should play in future . o guestionnaire
vetem nd || e Now s s provi, | Senvice delvery - One version of the trth
H ] [}
if%lfOfmation maintained and by whom Develop systemsto e Information held in most
23 strategy Ensure warranties etc. are maximise the use of their appropriate form and way
(Business used capabilities and remove i ¢ busi
Support Increases electronic duplication, manual . Sot;lfj ?ﬁg;imlijssénuisj of
Services) government including self- processes _ information in service
service System and information delivery
Increases mobile working awareness and training
| q arrangements in place for
Improved management staff
information
imoroved access for Develop a user group fully
c [s)tomers engaged with the IT
u business partner which is
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Priority Smarter ways of working/Increase capacity of Housing and Community Services

No. | Deliverable Outcome Key Activities Success Criteria Performance Indicator
involved in future system
development and staff
training needs

Update:

Confirm service and Reduced duplication  Postimplementation
Continue to Housing Management business needs System capability and review
implement systems that meets service Review current position and automation maximised _

54 | the Housing and business needs agree next steps Increased self service * A“”t”a' re"'e"lv .fft.
Management Issues successfully Agree delivery approach for Satisfaction with system Zﬁz iw:ﬂzzpfg: ?h'gn
System managed further implementation (tenant, contractors, staff) better
(Re-Housing) Develop and undertake

ongoing training programme
Update:
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Priority Smarter ways of working/Increase capacity of Housing and Community Services

No. | Deliverable Outcome Key Activities Success Criteria Performance Indicator
Devise core skills matrix e New % of PMMs
Undertake a Skills Audit and Reduced reliance on Com_pleted - Housing
ini understand future technical Senices All
Ensure training programme consultants
Undertake a aligns to corporate skills Improved skills and e New Annual Training
Skills Audit approach Flexible Develop and deliver a capacity levels
and develop resourcing training and development Staff perspective and ¢ New Annual Staff
25 training plan Appropriate skills and strategy and plan views through a survey questionnaire
(Business knowledge developed and Maximise opportunities for Fit for purpose job and e New annual spend on
Support Team) in place to undertake roles learning e.g. Induction person profiles consultants
and meet future business programmes; graduate
needs schemes
Reflect changes in person
and job profiles
Update:
Cross service Map how teams impact on Staff have a wider e New Annual Training
Teams understand and each other and use this to : levels
awareness . " understanding e  New Annual Staff
training and have regard to cross increase appreciation and Less perceived barriers : :
: service picture and understanding gquestionnaire
improved . Rai Issues between teams
26 shared perspective aise awareness on reduced
knowledge Teams have a shared respective team plans and Consistent q
(Business understanding of core objectives knoorz/ill: dene awareness an
requirements e.g. Review existing g -
Support . e More cross service
Services) safeguarding communication training and briefin
arrangements and agree 9 9
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Priority Smarter ways of working/Increase capacity of Housing and Community Services

No. | Deliverable Outcome Key Activities Success Criteria Performance Indicator
Staff have a broader how these can be used to
understanding of all foster more cross service
services awareness
Update:
Expected from review
HS.HP.PMO021P Owerall
Customer Satisfaction -
Decent Homes
e Researchand learn HS.HM.DCO04P %
Consistent including affordability and Consistent customer customers satisfied with
Customer Ensure transparency and options satisfaction data available Day Centre senices
satisfaction consistency in the o Define and specify including and used HS.HP.VAQO3P % of
o7 |data collection of data to be system and CSC integration Data meaningful, up to date f#;firg:r:nza“s“'e" with
collection used to improve services. issues and accessible Adaptations Senice
(Business Supports customer e Procure and embed Trends available HS. HM.ABOOLP ASE -
Support experience programme. arrangements with external Information used for % of respondents
Services) provider contract management satisfied with the way
their landlord handled
their ASB case
HS.HM.TEOO1P % of
residents satisfied with
the cleaning senvice
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Priority Smarter ways of working/Increase capacity of Housing and Community Services

No.

Deliverable

Outcome

Key Activities

Success Criteria

Performance Indicator

HS.HP.RMOQO04P % of
residents satisfied or
very satisfied with
Housing Repairs
Senice

Update:

28

Implement
new Anti-
Social
Behaviour
legislation
(ASB Team)

Full range of tools and powers
to tackle and minimise ASB.

Development of a
comprehensive toolkit for
the council and partners
Develop and deliver a
training programme
Monitor outcomes and
adapt as necessary
Consider & incorporate
additional legal powers as
agreed

Effective and sustainable

resolutions to ASB

HS.HM.ABOO1P ASB %
of respondents satisfied
with the way their
landlord handled their
ASB case

HS.HM.ABOO2P % of
respondents satisfied
with the outcome of
their ASB case
HS.HM.ABOO3P ASB %
of closed ASB cases
that have been resolved
HS.HM.ABO25P
Number of enforcement
actions

32




Basildon

BASILDON

BILLERICAY WICKFORD

Priority Smarter ways of working/Increase capacity of Housing and Community Services

No. | Deliverable Outcome Key Activities Success Criteria Performance Indicator
Update:
Closely monitor RTB cases e HS.HM.HOO012P
to ensure timescales are Turnaround of RTB
met by all parties S{:ttlr?s g;fe(;rs (Houses)
Prevention and detection of within ays
Ensure fraud with appropriate * HS.HM.HOO01P % of
effective actions taken Leaseholders' Senice
arrangements e Increased home Transparent fees and RTB achieved within Charge collected
for home ownership char gs olic statutory timescales
29| ownership «  Fully recovered costs oD ost Al ety Leaseholder satisfaction
(Home of chargeable services C(;)Ilelftio?l an%l reeccofery Collection levels
: rovided by Housin :
Team) documentation and contents
Consider and implement
new communication
arrangement to
leaseholders
Update:
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Priority Smarter ways of working/Increase capacity of Housing and Community Services

No. | Deliverable Outcome Key Activities Success Criteria Performance Indicator
Review best practice e Cohesive strategies,
Set out principles and policies and documents
definitions as well as that are up to date and
Maintain up o SMART templa_tes being reviewed in
to date Strategies in place to Review and reﬂr_le core e Programme of review accordance with
: deliver objectives listing of strategies, policies programme
Str§t¢g|es, Policies and core and core documents e.g adhere(_j . o .
0 cP:glrl((azles and documents are up to date tenancy handbook including | * it(ra?teglc objectives being
Documents and reflect service and status « Policies recognised
(Business bu3|_ness need Devise programme for‘
Support Clqu_ty on strategy and review ba_ls_ed on criteria
Services) policies and priorities
Deliver and monitor
programme
Communicate to staff
Update:
Effective Review arrangements e HS.AH.XX001P Total
front of _ Coordinated one §top shop Identify i;suc_as, Cross overs First time resolution glénr;ble;i gsséi%?aﬁ ]
house service approach to meeting and duplication Customer satisfaction praur _
31 | offer Housing needs Look at improvements and All Housing Senvices

(Business
Support
Services)

Supports customer
experience programme.

optimal service delivery
Agree way forward

Reduced issues
“One service” approach

e HS.AH.XX008P %
Complaints responded
to within senice
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Priority Smarter ways of working/Increase capacity of Housing and Community Services

No. Deliverable

Outcome

Key Activities

Success Criteria

Performance Indicator

Reduced duplication within
service and for customers
e.g. interviews and forms
Improved understanding of
service delivery
arrangements

standard - Housing
Senices

e HS.AH.XX009P Amount
of compensation paid
by Housing (£) (Activity
Measure)

e HS.AH.XX010P % of
General
Correspondence
Answered In Target
Ovwerall - All Housing
Senices

e HS.AH.XX018P % of
Complaints Upheld -
Housing Senvices All

Update:
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Priority Delivering Efficiencies and Value for Money

No. | Deliverable Outcome Key Activities Success Criteria Performance Indicators
A Sustainable - e An(rjlualdBiJsi.ne?sdl_DlanBBeview e Business Plan approval
. chieve and maintain the and update including 30 year ,
E:EsAi(r:rlcsokmog Decent Hom_es standard as finar_lcial forecasts _ y cT;i/ZLrjrggjséSt\i/\?ggble 0
from RTB) locally or nationally Review of assumptions and Value f
32 - determined resources alue for money proven
with an ) . ) : Issues managed and
appropriate Properties are viable and Con3|der' gommermal planned across the life of
rent policy we are managing the stock opportunities _ the business plan
and reserves effeC'[Ive|y and eﬁ|C|ently Devise an approprlate rent
and other charges policy.
Update:
Strategic view on Establish and maintain e Annual outcomes report to
procurementto enable us housing procurement board HPB
to deliver services in the Launch 3 year procurement
Develop and most cost effective manner plan using new géﬁsgrreeénent programme
Deliver to the Borough. arrangements including Contracts in place and
housing Services required are gateways compliance vl\?ith
procurement procured in line with policy Deliver procurement action Constitution
33 strategy and legal requirements plan Contractor performance
(Asset Procurement coordinated Strategy to implement d P
Strategy. and smarter annual fixed price per goo .
Project Procurement that covers property * I\_/alucla f?r mci)(neé/ <Ia_V|deréced
Management corporate as well as Implement the procurement * evelo wo:j s de |\éere
Team) housing needs plan ensuring full scoping, Qghgg)c(iure or under
Contracts that are VFM, realistic timescales, and
good quality, on time and accessibility to contracts by
provide social value/legacy others.
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Priority Delivering Efficiencies and Value for Money

No. | Deliverable Outcome Key Activities Success Criteria Performance Indicators
Update:
, e HS.HM.CLOO4P Total
e Undertake review to: number of installs
o Understand cost of ¢ HS.HM.CLOOSP Total
different income streams number of withdrawals
including extent of HRA from the senice
subsidy e HS.HM.CLOO6P Total
- : Consider options and e Clear well rationalised number of Basildon
A comprehensive review of © P ; decisi - -
. ) A ecision Careline Disbursed
Review the service to establish ig;nrig?iig;gusdé?\%ce e Range of options for Customers
Careline options for future delivery g P : 9
34 - development members to consider and ¢ HS.HM.CLOO1P 9% of
services and an agreed way forward . . . Careline emergency
- : opportunities, ability to decide way forward
(Careline) delivered. - alarm calls answered
: . : adapt to changes in e Development of an i
Clarity of funding scenarios funding and aeneral imol ot I within 60 seconds
9 . 9 . Implementation pian e New — Response times
deman_d including . out of hours and others
managing and flexing from review and agreed
staff levels way forward e.g. month
o Review suitability of use on month change
as current out of hours
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Priority Delivering Efficiencies and Value for Money

No. | Deliverable Outcome Key Activities Success Criteria Performance Indicators
arrangements for other
services
o Agree way forward, changes
required, and implications
consulting as appropriate
e Devise implementation plan
(NB Any implementation to become a
separate deliverable atannual review)
Update:
e Create short term dedicated e Dedicated resourceto do
Reviewthe resource . . benchmarking and devise
arrangements Assurance of a coordinated | ® Ensure coordinated Irrécroer?:g énug?iesugﬁgg Pls
for h : approach across the Council P PUDT
Management aprIJ(roa;)c acrossfserwce. « Review and adapt Successfu! prosecutl_o_ns
of housing Mal e best use of our arrangements in the Housing More housing for legitimate
35 | fraud housing stock and deliver service purposes
(lenancya || Boenie sieerces |+ Dol vanng ol | * Sreter aueness crss
Estate Pur 9 officers in relation to housing P
Management urse fraud
Team) e Communication & wider
awareness
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Priority Delivering Efficiencies and Value for Money

No. | Deliverable Outcome Key Activities Success Criteria Performance Indicators
Update:
. HS.HP.VAO01P % of Voids Rent
ﬁ‘ﬁ:ﬁg VM approach for Cost effective benchmarks | | iss ’ o
Ensure VFM Review benchmarki that are valued and used
is being eview benchmarking e Consistencyand accuracy | S€e others abowe
. . . approach e.g. market )
36 maintained e Services provide value for testina: SLA pricind and ¢ Indicators demonstrate
(Business money and are efficient : 9 pricing value for money is being
implement agreed changes : . :
Support o : achieved or improving
Services) Maintain and deliver More self-sufficient as a
efficiency targets :
service
Update:
. i i itiviti HS.HM.DC002P Number of
« Consistent approach to Review base cost, subsidy, Sensitivities managed - . Cumt er o
: : legal arrangements and successfully attendances (AP Centres)
service delivery and . . : ,
charging operation making changes Clear rationale that is HS.HM.DCO04P % customers
37 |DayCentre |e Ensure service delivery is as necessary evidenced satisfied with Day Centre

cost effective

Appropriate governance
arrangements in place.

As part of Laindon and

Pitsea Masterplans:

o ldentify options for future
service delivery

Proposals mean services
are viewed as efficient and
effective with VFM
achieved

senices

e New ones to be devised as
part of review
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Priority Delivering Efficiencies and Value for Money

No.

Deliverable

Outcome

Key Activities

Success Criteria

Performance Indicators

o Consultation with staff,
committees and service
users

o Make recommendations
on options and any
associated process and
delivery changes

o Agree way forward,
changes required, and
implications

o Devise implementation
plan

e Full service review in 2017
(NB Any implementation to become
a separate deliverable atannual
review)

e Development of an
implementation plan

Update:

38

Carry out
more planned
repairs rather
than
responsive
repairs.

To achieve VFM for tenants
and leaseholders.
Reduced spend on reactive
repairs and more
investment in planned
works.

e Analysis of current spend on
repairs to get a baseline and
benchmark

e Research price per property
contracts to better
understand how bestto put
in place a contract based on
price per property

¢ Reduced spend on reactive
repairs

e Tenants more informed and
active

e Top quartile performance
on cost of responsive
repairs per dwelling

New Responsive repairs per
dwelling

e HS.HP.RMOO1P
Percentage of Priority 1
repairs completed within
target (Mitie)

e HS.HP.RMO02P
Percentage of priority 2
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Priority Delivering Efficiencies and Value for Money

No. | Deliverable Outcome Key Activities Success Criteria Performance Indicators
(Repairs, e Managing tenant e Procure price per property repairs completed within
Asset expectations more and appropriate planned and target (Mitie)

Strategy) effectively cyclical maintenance ® HS.HP.RMOO3P
contracts Percentage of priority 3
- : repairs completed within

e Clear policies on repair tafget (Mmego
arrangements which are well
communicated to staff,
tenants and members

e Active arrangements in place
to monitor and manage
repairs.

e Development of programmes
for works

Update:
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SECTIONS: HOW WE ENSURE THE OBJECTIVES, PRIORITIES AND OUTCOMES ARE BEING
ACHIEVED

The strategic plan is setting the direction over the next few years and by its nature the outcomes are less able to have guantitative measures.
We have however where possible linked the success criteriato performance measures that will be monitored. We also have service standards
and performance indicators that have been agreed in consultation with our tenants and leaseholders. The Council has a statutory obligation to
consult with tenants and leaseholders on any changes affecting their housing management.

Overall performance is very good and we have taken steps to improve our performance further in key areas. Our direction of travel is positive
and our outturn for 2013/14 shows that we have met or exceeded the targets in the majority of areas.

We believe that the effective management of our resources and performance is the key to our success. We have reviewed our approach to
managing performance and have created a separate DMT meeting to specifically focus on performance and this will enable swift action to be
taken were performance falls short of agreed targets. We will review and monitor achievement of our outcomes and the success criteria as part
of our performance management arrangements.

Understanding customer needs and satisfaction

Customer satisfaction across the service is excellent but it is generally collected internally, which means the integrity of the data is questionable
and there are inconsistencies in the way in which it is gathered. We have made arrangements to address this for the future.

Our performance is regularly reviewed through our tenant and leaseholder consultation and engagement framework and residents are involved
in shaping services.

Housing & Community Services are regularly scrutinised through our Tenant & Leaseholder Panel, Housing & Community Safety Scrutiny Panel,
Tenant Scrutiny Panel, Core Groups covering all service areas, Customer focus groups and Community Panels.

Staff
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We respect and value our staff and aim to demonstrate this in all we do, not least because it is our staff who are fundamental to delivering
services. We believe that our staff are the most important resource in achieving our priorities and this means ensuring that our staff have the
necessary skills to undertake their work and help deliver change and excellence in service provision. We are also committed to providing
development opportunities so that staff can advance their careers.

The service is developing a Training and Development Strategy which aims to assess needs, both at a generic and core level, as well as at a
professional/technical level. We will also look to ensure strong succession planning and growing our own staff through graduate schemes for
example. The training needs will be translated into an annual programme of training which will be linked to the overall Council’'s Programme.

It is not expected that each member of staff should undergo training for all skills or competencies, it is simply to help managers and staff
concentrate on key aspects of what is needed to help deliver the Council’s priorities and objectives. Many of the core skills can be acquired
through the Council’'s Programme.

Much can also be achieved via in-house expertise such as on the job training, coaching, cascading, shadowing/mentoring, knowledge sharing,
self-development, as well as bespoke training tailored to specific needs.

Managing Our Resources

We will ensure our resources are reviewed and controlled. This includes;

e The delivery of capital projects

e The projected revenue spend with budget

e Sickness levels

e Completion of Return to Work reviews

¢ Implementation of audit recommendations

e Delivery of efficiency savings year on year

e Undertaking regular benchmarking and value for money assessments

We rely on support from various services in the Council. It is important that these services understand our business and our needs so that these
services are able to respond quickly and effectively. Work is taking place to ensure that there is a mutual understanding of the relationship and
future support needs. Changes to the Customer Services arrangements have also taken place across the Council and Housing as a primary
service is working with Customer Services to ensure that service delivery arrangements are effective.

Information Technology
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Another key feature for service delivery is the effective use of our systems. From an Information Technology perspective, the Service has the
following key priorities:
e continually develop our systems to maximise the use of their capabilities
e toincrease electronic transactions and processing including self-service opportunities

The Service is developing a strategy which:

e identifies and assess the systems we have

e examines the role these will play in future service delivery

e aims to maximise the capability of Information Technology to deliver and improve services developments and ensure both the effective
use and development of our systems takes place

Health & Safety and Equalities & Diversity

The Service is committed to good Equalities and Diversity and Health & Safety practices. This is reflected in our plans, engagement with
corporate groups and our own groups. We will review our performance by:

e Volume of incidents

e Relevant risk assessments in place and up to date

e Workplace/DSE inspections

e Workforce and service profile; staff and resident satisfaction across all communities

e Regular impact assessments

Monitoring and reviewing this plan and the outcomes

This plan is reviewed formally each year in order to guide team service planning for the following period, manage dependencies and set out
priorities. Regular monitoring of performance takes place and a formal annual review will be undertaken as part of reviewing this plan and setting
priorities for the year ahead. Risks have been assessed and are being actively managed alongside dependencies.
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SECTIONG: COMMUNICATING

This plan along with our success in delivery of it will be communicated to a wide audience. The full plan is available to all our stakeholders
however we are mindful of the need to target information and messages.

The full plan and performance is provided to:

e Cabinet member

e Corporate Management Team members
e Housing wider management team

¢ Inclusion and Diversity Group

An executive summary of the plan and performance is provided to:

All members

Corporate Development Team
RSL Forum

Main suppliers and contractors
Third Sector

A plain English summary of the plan and performance is provided to:

o All staff
e Tenant and Leaseholder panel
e Wider Residents
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Head of Housing &

Community Services

Mandie Skeat

Business Support Manager

Maxine Williams

Property Services Business
Manager

James Henderson

Asset Strategy Team

Daniel Greenwood

\

Repairs &
Programmed Works

Project Management
Team

Carol Burton

Voids, Aids &
Adaptations

Dave Brown

Manager of Housing
Choice

Manager of Housing &

Community Services

Lesley O'Shea

Home Ownership
Team
Jo Clements

Housing Options Team

Jennifer Gould

Resident
Involvement &
Community
Development
Teams

Leah Douglas

Applications,
Allocations & Tenan
Support Teams

Kathy Ayres

Tenancy & Estate
Management Team

Lenia Whitelock|

Anti social Behaviour
Team

Sheltered Housing
& Careline
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WICKFORD

THE COUNCILS FIVE PROMISES WITHIN THE CORPORATE PLAN

We will getthe basics right

Deliver to the standards we have agreed and published
Provide a quality customer experience

Provide accurate and timely information and communicate
effectively

Ask local residents and businesses to fulfil their civic
responsibility

Ensure good standards of public safety, health and hygiene

We will provide value for money

Keep Council Tax increases low

Deliver year on year budget efficiencies

Ensure that procurement of goods and services represents
best value for taxpayers’ money

Ensure our services to the community are delivered in the
most effective and efficient means

Redesign council support services to increase efficiency and
make savings

Effectively use the council’s property asset base to support
service improvement and borough regeneration

We will demand good public services from our partner
organisations

Work with all partners especially the county council, to
support schools in the borough, focusing on those which are
failing to meet acceptable standards

Work with partners(particularly the police and the new PCC)
to reduce crime and the fear of crime

Work to improve local health services

Work in partnership to improve life chances

We will support and develop the local economy

Promote and facilitate investment by both existing and new
businesses and enabling access to new markets and
customers

Cater for the diverse development needs of businesses
throughout Local development framework

Encourage businesses to fulfil their corporate responsibility
Improve the job readiness and aspirations of young people

We will positively transform our borough

Complete a local development framework to allocate just the
right amount of land to support the housing and economic
gromh the borough needs over twenty years whilst putting
measures in place to protect and enhance the environment
Diversify uses with Basildon town Centre to support its
vibrancy, vitality and regeneration

Facilitate redevelopment of town centres

Complete phase 1 of the Craylands regeneration project
Ensure delivery of a more diverse housing stock

Improve the condition of the Council's housing stock
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Work with the voluntary sector to ensure they provide good
quality services that meet the needs of the community
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Community Strategy priorities: Housing and Community Services Strategic Objectives:
- * CS1 Improve the employ 1t prospects ed ion and skills + HCS1 Manage the Council’s housing stock efficiently and effectively,
A of local people obtaining good value for money, to deliver (quality) housing services.
p p e n I X « CS2 Promote sustainable regeneration and deliver housing [The Council’s five promises: *HCS2 Increasing the supply of homes in private rented and HRA sectors of
growth through high quality, locally distinctive sustainable * CP1 Get the basics right the market
developments and supporting infrastructure * CP2 Provide value for money « HCS3 Aligning services to meet demands and specific needs
| « CS3 Support and promote the growth in local economies * CP3 Demand good public services + HCS4 Manage the Councils resources and leverage effectively and
( ; O e n and businesses to benefit local people *CP4 Support and develop the local economy efficiently and prudently ensuring value for money and added value
* CS4 Support local people to improve their health and well  |* CP5 Positively transform our borough « HCS5 Maintaining and improving estates and the environment and working
being with residents to build sustainable and thriving neighbourhoods and
T h d *CS5 Treat the cause of crime antisocial behaviour and communities
r e a disorder and improve community safety
Deliverable CS1 [cs2 [cs3 [Cs4 [css CP1 CP2 CP3 CP4 CP5 HCS1 [HCs2 [HCS3 HCS4 HCS5
Priority: affe ble housing provision in the gt
Implement new allocation scheme v v v v v v v v
& Review the impact of the allocation scheme v v v v v v v
Implement introductory and flexible tenancies v v v v
To introduce a itive private rental scheme v v v v v v
An asset strategy that supports quality housing stock v v v v v v v
Promote optimal use of Housing Stock. v v v v v v
| of different types of housing stock
of Tyrell Court v v v v
Review approach to the delivery of housing advice and options service v v v v v v v
Review Tier 3 Housing Choice Service v v v v v v v
Pilot for creation of nightly lets v v v v v v v v v
Develop the sheltered housing service to better meet future needs
Review and monitor SLAs with partners v v v v v v v v v
Clear and up to date und Jing of needs and d hi v v v v v v
Priority: Deliver p to the Housing stock and wider
Deliver £67 million Decent Homes and Capital Prog v v v v v v
Deliver estate improvements v v v v v v
Develop & | aCi i I strategy v v v v v v
Support the development and delivery of regeneration schemes v v v v v
Develop an effective Apprenticeship Training Association for Housing v v v v
Explore delivery models for return to work programmes v v v
Housing Stock iant with rel. Health and Safety legislation v v v v
Priority: Smarter ways of working/Increase capacity of Housing and C ity Services
Restructure Housing and C ity Services v v v v v v v v
Clear ICT system and information strategy v v v v v v v v v
Continue to impl the Housing System v v v v
Undertake a Skills Audit and develop training plan v v v v
Cross service training and imp d shared k ledg v v
Consi Ci service data collection v v v v v v v v
| new Anti-Social Behaviour legisl v v v v v v v
Ensure effective ar for home hi v v v v v v
up to date S ies, Policies and Core Do v v v v v v v v v
Effective front of house service offer v v v v v v
Priority: Delivering Efficiencies and Value for Money
A inable HRA (risk of less income from RTB) v v v v v v v v
Develop and Deliver housing procurement strategy v v v v v v
Review Careline services v v v v
Review the for of housing fraud v v v v v v v v
Ensure VFM is being maintained v v v v v v v v
Review ion and approach to day centres v v v v v
Carry out more planned repairs rather than responsive repairs. v v v v v
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