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1.2.

Introduction

Basildon Council’'s Local Code of Corporate Governance requires the organisation
to have effective arrangements for managing risk and ensuring that when making
decisions risks are appropriately considered. This policy helps to ensure that the
Council complies with this requirement.

This policy forms part of the Council’s overarching Risk Management Framework
which encompasses both a Strategy explaining processes and arrangements for
implementing the Policy principles, and a Toolkit of guidance and templates for
officers. The risk framework does not aim to bring about a one-size-fits-all
approach to managing risks, however, it does aim to provide a broad and high-level
framework of good practice that can help those involved in the above activities, to
ensure that their arrangements for managing risks are structured and
comprehensive.

2. What is Risk Management?

2.1.

2.2

Risk Management is the planned and systematic process by which key risks are
identified, evaluated and managed so as to maximize benefits and minimize
potentially negative consequences to the Council and its partners. Risks are
significant uncertainties that may affect an organisation’s ability to achieve its
strategic and operational objectives as outlined in its Corporate Plan.

The Council accepts that risk can never be totally eliminated. The purpose of the
Council’'s Risk Management Policy is to support the development of a consistent
approach to determining, analysing and managing risk to ensure that all reasonable
steps are taken to mitigate risk and that the level of risk accepted is balanced
against the expected reward.

3. Policy Statement / Principles

3.1.

The Council recognises that some managed risk-taking is essential if it is to meet its
objectives. As such the Council’s Policy is to be:

‘risk aware rather than risk averse by embedding the identification and management
of Risk to support the achievement of Basildon Council’s objectives’

This means we will:

» Embed Risk management in the strategic planning and decision making of
the organisation. Without it, members and officers cannot make effective
decisions to meet their objectives and to safeguard the Council’s assets.

= Ensure Risk management is dynamic in order to capture and anticipate new
risks and to assess the trade-off between risk and opportunity.

= Not mitigate all risks as this would not be cost effective. Instead, the Council
will focus its attention on managing those risks that may significantly affect
the achievement of its strategic and operational objectives.

= Ensure that Management oversight is an ongoing cycle that will help to
ensure that effective decisions are made, based on a sound understanding of
the risks and opportunities we face.



» Report regularly to the Governance and Assurance Board and the Audit and
Risk Committee.

4. Context

4.1.

4.2.

4.3.

National Context: There is an implicit statutory requirement for risk management
within the Accounts and Audit Regulations 2015. This is supported by the CIPFA /
SOLACE Guidance on Corporate Governance which explicitly requires Local
Authorities to maintain an effective Risk Management Framework. Additional sector
guidance is provided by the International and British Standard (BS 1SO 31000).

Effective risk management is essential for a Council to demonstrate that it is acting
in the best interests of the community it serves.

Local Context: Basildon council has seen and will continue to see unprecedented
changes in not only its funding arrangements, but the way services will be delivered.
Such changes will lead to new risks (Corporate, Partnership, Service and Project),
which will need to be considered and managed appropriately. The Council will
respond to such uncertainty through its risk management arrangements.

This Policy applies to all Officers and Members who must understand the nature of
risk and accept responsibility for risks associated with their area of authority.

5. Council Promises

Levels of Impact
Corporate Promises High Medium Low None
A place for everyone to call |V
home
A place where everyone |V
prospers
A place to be proud of \

6. Outcomes and Priorities

The Council’s outcomes in relation to risk management are:-

o For risk management to be integrated into the culture of the Council,
helping to inform decision making.

o For risk to be managed in accordance with best practice

o For the cost of risk to be reduced and for assets, people and the Council’s
reputation to be protected.

o For risk registers to be up to date, regularly maintained and challenged.

The Council’s priorities in relation to risk management are:

o To provide early warning on key / emerging matters to enable transparent,
timely decision-making and intervention at appropriate levels

o To raise awareness of the need for risk management by all those involved
in the delivery of the Council’s services



o To take actions, where appropriate, to minimise the likelihood of risks
occurring and/or reducing the severity of consequences should risks occur

o To ensure that risks are monitored on an ongoing basis by Senior
Management and reported regularly to the Audit and Risk Committee

7. Links to other Corporate Policies or Partner documents
The following are linked to the Risk Management Policy:

Local Code of Corporate Governance and Annual Governance Statement
Governance Assurance Framework

Risk Management Strategy and Toolkit

Information Management Policy



Monday to Friday Council

1oam to 5pm BASILDON - BILLERICAY - WICKFORD

For translations, Large Print and Braille please call

Para obtener traducciones, por favor llame al nimero (Spanish)
SRR & W I @ 94 (Bengali)
Aby uzyskac¢ pisemne tlumaczenie prosze dzwoni¢ pod numer (Polish)
T EEE, HPFT (Mandarin)
O preklad prosim zavolejte (Czech)
LEHE  FEE (Cantonese)

Ytobbl NnonyunTh NEpPEBOA Ha PYCCKUiA A3bIK, No3BoHMTe no Tenedony (Russian)
Terciime igin litfen arayin (Turkish)
280 (i o jladi ) L 4aa 5 51 (Farsi)
Pour obtenir une traduction, composez le (French)
So,lo; du 05U WE90Jos 0.09>,0i du(Kurdish)
Juay) s daa 3l (Arabic)
Per perkthim me shkrim ju lutem merni ne telefon (Albanian)
auMidR W2 s 43 i1 421 (Gujarati)
g & o U dfe &: (Hindi)
Pentru traducere va rugam sunati (Romanian)
Untuk terjemahan harap hubungi (Indonesian)

Kwa tafsiri, tafadhali piga simu (Kiswahili)
WEIT THS fd9U ada % dd (Punjabi)

Kana muchida kuturikirwa, tapota ridzai runhare kuna (Shona)
Pre preklad prosim volajte (Slovak)
Néu qui vi can dich tai liéu, xin vui long goi theo sb (Vietnamese)

01268207955

G Lenauaselin

Customers with a hearing or speech impairment can contact us using the
Text Relay service. Dial 18001 followed by the full telephone number of the
service you require. Calls are charged at your telecommunications provider's
standard rate.



