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Foreword by Cabinet Member Councillor Terri Sargent

“ It gives me great pleasure to introduce Basildon Council’s first Disability
Equality Scheme. It is one of a number of measures we are taking to promote
equality and diversity in our district and it covers the next three years

This Disability Equality Scheme sets out to show how we will work towards
the delivery of an “excellent” service to all disabled people in our district. This
is essential, as disabled people have told us that disability discrimination must
be treated with the same seriousness as other forms of discrimination.

The main thrust of the scheme is the three-year action plan, with set targets
and monitoring built in. In forming the action plan we have engaged and
involved disabled people who have both identified and prioritised a variety of
issues that are important to disabled people.

We wish to thank all the people who have contributed to this first scheme, and
look forward to continued working with disabled people in the future as we
develop and improve the scheme

Introduction by Chief Executive Bala Mahandran

The purpose of Basildon’s Disability Equality Scheme is to make sure we are
working with disabled people in identifying their needs in what we as a council
do, whether providing services or employment , developing strategies or
communicating with people.

The scheme sets out a broad framework to address inequality, the core areas
are;
e Promote equality of opportunity between disabled people and others
e Eliminate discrimination that is unlawful
e Eliminate harassment of disabled people that is related to their
disability
e Promote positive attitudes towards disabled people
e Encourage participation by disabled people in public life
e Carry out impact assessments to ascertain the likely impacts of
proposed and existing polices and practices on equality for disabled
people.
¢ |dentify where action needs to be taken to make improvements or
changes.

We will build on the commitment laid out in this scheme to promote disability
equality as an integral part of the Council’s equality strategy and to take
forward the Council’'s ambition to become an “excellent” organisation as a
whole.
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The foundation stone of the scheme has been the involvement of disabled
people in bringing forward their concerns, views and suggestions. This
process has already started to bear fruit in council actions and we look to the
future working with disabled people in delivering our commitment to equality

If you would like this document in other formats such as large print,
Braille, audiotape or in another language please contact:

Jim Owens Manager of Building Control 01268 294177
E-mail jim.owens@basildon.gov.uk

Or
Amanda Nunn Senior Technical Officer 01268 294182
E-mail amanda.nunn@basildon.gov.uk

Fax 01268 294181

Basildon District Council DES Page 3
Issue E date: 20 November 2006



mailto:jim.owens@basildon.gov.uk

Basildon’s Disability Equality Scheme 2006

Index

1.0 Introduction Page 4

2.0 Context Page 5
3.0 Overall Duties Page 7
4.0 Complaints, comments Page 8
5.0 The Disability Equality Scheme Action Plans Page 8
6.0 Action Plans Page 12

1.0 Introduction

The purpose of Basildon District Councils Disability Equality Scheme (DES) is
to explain in one concise document how we will promote equality of
opportunity for disabled people within our district.

What is a Disability Equality Scheme (DES)?

The DES is a framework for the Council to carry out their functions promote
policies and plan to tackle discrimination and it's cause in a proactive manner.
It will put disabled people at the centre of our work. This DES sets out the
overall policy objectives for improving and addressing disability inequalities. It
will identify core areas that we are concentrating on improving, and have an
action plan for delivering improvements to access and services.

The action plans shows the work programme that will support equality for
disabled people and promote the Council’'s aim to promote stronger
communities where everyone is included.

The scheme has been developed by involving disabled people across the
Council, disabled service users, and voluntary and community organizations
that have an interest in disabled equality. We have been greatly helped and
assisted by all those who have contributed to formulate and develop the
scheme through review, refinement and consultation. We thank those who
have contributed to the preparation of this first DES for Basildon Council.

Basildon District Council recognises that the Disability Equality Scheme has
to be a ‘living’ policy to be effective, and will therefore keep it under review
and regularly monitored. The Council will review the Scheme on an annual
basis, publish findings and consult with disabled users on refining and goal
setting.

We will ensure that all action plans, guidance and standards set out in the
scheme are subject to monitoring and assessment against the Equality
Standard for Local Government.
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What is the purpose of a Disability Equality Scheme? It is to:

X2 Fulfil an integral part of the Council’'s Social Inclusion Strategy.

X Show how we have involved disabled people in formulating the DES.

X2 Find out what barriers are faced by disabled people both as users of

services and staff and to take steps to remove the barriers.

X2 Find out what disabled people need from the Council and which of

these needs are the most important to them.

X2 Make sure we meet our legal duties and to tell people what our
responsibilities are. This includes telling: elected councillors,
managers, employees, unions, our partners in the public, voluntary
and private sectors, as well as residents.

X2 Explain how we make things fairer for disabled people in planning our
services and what we do.

X2 Provide information about our involvement, assessments and training
arrangements.

<> Work in partnership with others to prevent ignorance and prejudice in
the wider community.

<> Show what has changed as a result of involvement and set out our
three-year disability equality action plan on how we will put the
Scheme into practice.

X Monitor and check what we are doing and report each year.

2.0 Context

The Disability Discrimination Act 2005 requires that we have a Disability
Equality Scheme in place that analyses our practices on access,
communication, employment and service delivery.

The Council’s Scheme is intended to be wide ranging and to include all of the
requirements of a Disability Equality Scheme, but also covers requirements of
the Council’s Strategic Plan in particular it's community focus.

Approximately 17% of Basildon residents are disabled; this amounts to
approximately 28,000 people. About 40% of these are over 65. [2001 census]

What is disability?

“Medical Model”

There are a number of definitions of disability. The 1995 DDA (as amended)
defines disability as a medical model albeit wide in scope. The DDA states a
person has a disability if he has a physical or mental impairment which has a
substantial and long-term adverse effect on his ability to carry out normal day-
to-day activities. The medical model in effect considers the impairment as
the factor that causes an adverse ability to carry out normal day-to-day
activities i.e. it is the person’s problem that they have an impairment.
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Consultations with disabled users where appropriate will take place
seeking their requirements and access needs.

Front line Services with immediate contact with the public will develop
alternative system of delivery in case of people not being able to
access their service.

Key Area 6

Employment

Basildon District Council aims to work towards a position where
disabled people are fairly represented at all levels of the workforce and
indeed eventually to become the employer of choice for a significant
number of disabled people.

It seeks to be an organisation where disabled people feel empowered
as key contributing employees. We need to have clear standards
around recruitment and retention policies to achieve this objective.
Have a regularly updated database of employee’s profiles, to publish
facts and set targets for increased representation of disabled people
within the work force year on year.

Application forms being made available in Braille and large print, on
disc and tape by request.

The selection and interview process to be even handed and
unnecessary attributes that are barriers not attached to posts.

Ensuring that every support is given to employees who develop a
disability.

Develop a list of services available to disabled staff.
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5.0 ACTION PLANS

Action Plan 1 Information collection and use.
Action Plan 2 Buildings and other facilities access.
Action Plan 3 Communications.

Action Plan 4 Training.

Action Plan 5 Service delivery.

Action Plan 6 Employment.
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Action Plan 1 Information collection and use

Service Action and 06/07 Target 07/08 Target 08/09 Target Outcome and Comments
benchmark if
relevant
Human | Numbers of disabled | [Base line | % increase %increase Target and measure
Resources | people employed by | information] Increase numbers of disabled people
{HR} BDC employed.
% increased
HR Ensure the guidance Review Review Review Target and measure
for selection and process/monitor | process/monitor | process/monitor | Fair and open process
interview process is No valid complaints, increase numbers
even handed. of disabled people interviewed.
HR To carry out leaving | Set up process | Review Review Target and measure
interviews with process/monitor | process/monitor | Identify any trends.
disabled people [if Set up action to improve any dips.
they wish] who resign
from the  Council
service to aid retention
plans to be improved.
Leisure Numbers of disabled | Carry out one | Carry out one | Carry out one | Target and measure

people using leisure

centres.

survey per year

survey per year

survey per year

Analyse results.

Set up actions to improve usage.
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All Ensure that at least Set up process | Document Document Target and measure
services | once a year disabled by service, | process process Staff with disabilities have their voice
employees are offered | could be via | analyse results | analyse results | heard.
the opportunity of staff appraisals,
meeting with a senior Documented meetings and any actions
manager/HR officer to taken.
discuss adjustments
and development
All Review individual | Review Program Program Target and measure
services | service operations to | undertaken in | improvement. improvement. All services must be able to take due
identify possible gaps | conjunction with | Document Document cognizant of impact of their actions
in delivery to disabled | general equality | where changes | where changes | and policies on wusers [direct or
users. impact undertaken undertaken indirect]
assessments.
Documented reviews and actions
Building Consult with users and | Hold at least Hold at least| Hold at least| Target and measure
Control interest groups on the | one meeting or | one meeting or | one meeting or | Engage public
way they see the DES | engagement engagement engagement
effecting them. process per process per | process per | Document each session and
year. year. year. outcomes.
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Action Plan 2 Building and Other Facilities Access

Service Action and 06/07 Target 07/08 Target 08/09 Target | Comments general and on progress
benchmark if
relevant
Electoral Review access to Identify any Program any Program Target and measure
& Central | polling stations. building access | improvements | improvements | Voting access. This was identified as a
Services that is not identified. high priority by the disabled advisory
satisfactory. group.
Access to stations satisfactory and
accessible
Building Carry out access 71% 72% 73% Target and measure
Control audits on all non % of public Accessible buildings
housing stock to BVPI buildings
156 audited and Evidence audit process, improvement
complying with activity
Part M of
Building
Regulations.
Building Carry out access | One survey of | One survey of | One survey of | Target and measure
Control audits of all other | open space. open space. open space. Accessible open spaces
facilities open to the | Prepare action | Prepare action | Prepare action | This was identified as a
public. Involve | plan for | plan for | plan for | high priority by the disabled advisory
disabled users. improvement. improvement. improvement. group
Involve users Involve users Involve users Documented audits
All Have documented | Set process Review process | Advertise in all | Target and measure
services alternative delivery and publish on | relevant After 3 years all services to have
systems if their web etc formats. robust alternative delivery systems.

buildings or facility are
not accessible.

Evidenced
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All Inform and advise | Map where we | Monitor and | Monitor and | Target and measure
services agency/partners are improve. improve. After 3 years all delivery system to be
working on Council Document Document equal.
behalf on  having evidence of | evidence of
adequate disability change. change. Documented and embedded in
equality standards of relevant actions.
not less standard than
applies to Council.
Planning Planning approachto | Review and Commence Continue Target and measure
buildings Guide etc. consider needs | implementation | implementation | Meet the relevant recommendations in
guide.
Embedded actions.
Leisure Charges to disabled Review position | Implement any | Review and | Target and measure
people and their and reduction if | refine. The charges that carers had to pay to
carers consequences | feasible assist disable users were highlighted
of as a high priority to reduce by the
implementation disabled advisory group.
of reduced Documented feasibility and
charges conseguence process.
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Action Plan 3 Communications

Service Action and 06/07 07/08 08/09 Target | Comments general and on progress
benchmark if relevant Target Target
All services Service documents Standard Implement. | Monitor and Target and measure
and communications to | reviewed Review review All services should produce information
Marketing & | meet corporate and services | /monitor effectiveness | and communications that the end user
Communications | standard on size [font | refreshed on | agencies and report. can access in variety of formats.
12pt] and offering the standard | etc. Evidence of good practice where used
alternative formats
All services Formulate [as part of | Map where | Impact for | Impact for all | Target and measure
the overall equality | we are, set | all major | major policies. | Standard process to consider impact or
Democratic impact assessments] | up process. | policies. Document actions on disabled people.
processes to consider | Consider Document
the impact of their | standard Major policies decisions to set example.
polices, strategies and | format  on
actions on disabled | agenda
users. reports.
Service Advice | Review the possibility | Review Implement Review and | Target and measure
Centre — of setting up an potential, changes if | report Disabled advisory group identified an
equalities task advocate for disabled | etc found progress. advocate as a high priority.
group people. Consider feasible. Feasibilty to be tested and
Service Advice Centre Seek documented.
provision of facility. funding if
required.
Service Advice | Review advice and | Monitor take | Monitor take | Monitor  take | Target and measure
Centre availability  of  the | up and | up and | up and actions | Have an identified voice
service to disabled | actions actions flowing Documented increased take up by
people. flowing flowing disabled people .
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Head of | Raise awareness of Raise with Raise at Raise at least | Target and measure
Development disability issues to the | Business least one one meeting The raising of awareness with
Property and | business community in | Forum at meeting pa. | pa. Involve shopkeepers was identified as a high
Health Basildon District. least one Involve disabled priority by the disabled advisory group.
meeting pa. | disabled people in
Involve people in event. Documented meetings/information
disabled event. sessions.
people in
event.
Corporate Raise awareness with | Raise with | Raise with Raise with at | Target and measure
Property Service | our own shop tenants | at least one | at least one | least one Regularly informing our shop tenants of
of disabled access | meeting or | meeting or meeting or the issue will aid them and users.
issues newsletter newsletter newsletter Documented meeting/newsletters
EHO Review disabled | Raise  with | Raise with Raise with at | Target and measure
access issues with | at least one | at least one | least one The Council raise awareness with
regard to taxi licensing. | meeting or | meeting or meeting or drivers.
newsletter newsletter newsletter Documented meetings. Reduction in

complaints.
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Action Plan 4 Training

Service Action and 06/07 Target | 07/08 Target | 08/09 Target Outcome and Comments
benchmark if relevant
Building Set up specific disability | Prepare- Continue Continue Target and measure
Control equality training for start, roll out | programme | programme | After 3 years all staff should have had
staff. Engage with training review and review and minimum one training session targeted at
disabled people to work | programme. | refine refine their service.
as team. Documented sessions.
HR Induction and equalities | Review Review in | Review in | Target and measure
training induction practice and | practice an | Ensure on going with all new staff to cover
training refine as | refine as | full range of equality matters.
programme | required required
to ensure All new staff documented as trained.
disability
equalities
training is a
major plank
Electoral & Disabled access Review Implement Implement Target and measure
Central training to poll station current and and Access to poll stations and staff training
Services staff. position and | document document was identified as a high priority by the
highlight any | any any disabled advisory group.
necessary refinement refinement
changes identified by | identified by | All poll station staff to have specific
staff staff documented training.
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Action Plan 5 Service Delivery

Service Action and 06/07 Target 07/08 Target 08/09 Comments general and on progress
benchmark if Target
relevant
All All services to adopt | Review Implement Update as Target and measure
basic corporate | documentation changes required Services to aim for disabled access to
standard for equality | and information be a day to day consideration in
in all areas. streams to delivery.
compare with
standards. All services meet basic equality
standard
Information | Web accessibility Review and Plan changes Implement | Target and measure
Technology | standards to  AA | chart position The web is a major tool for disabled
standard to Web people to access Council services.
Accessibility Initiative Accessibility to standard
(WAI)
IT All services to be able | Review position | Plan Implement, Target and measure
to offer relevant and chart implementation review All relevant to be accessed.
delivery via the web challenges and operation % accessible.
costs update
Housing + | Review provision of Review position | Implement if Review and | Target and measure
Building disabled accessible and challenges | feasible engage | refine The provision of information bank on
Control property both in involved with private disabled accessible property was

private and public
sectors matching with
potential users.

sector agencies

identified as a priority by the disability
advisory group.

Set up bank.
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Action Plan 6 Employment

Service | Action and benchmark | 06/07 Target 07/08 08/09 Comments general and on progress
if relevant Target Target
HR Provide accessible job | Review Have Monitor and | Target and measure
applicant forms in any | existing available if update Disabled people should be encouraged to
relevant format provision. required provision as | apply for positions in the council where their
Plan any within job required. skills are relevant.
necessary application
actions. timescales Appointment to jobs where non standard
Particular application used.
attention be
given to the
possibility of a
verbal
progression
for some
people.
All services | Adjustment required to | All servicesto | Document Document | Target and measure
workplace to aid | review and procedure in | and monitor | Ensuring that all necessary support is given
disabled people to be have PPNS all required | to disabled staff or prospective staff to work
employed/carry on | procedure fed actions for the council.
working back to HR. flowing Increase in numbers of disabled people
working for council.
HR Advertising jobs Review Monitor and | Monitor and | Target and measure
adverts to review review All adverts are fair and open.
ensure no
barriers to No complaints about adverts.
disabled
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people
HR Review standards Set up Random Random Target and measure:
equality sampling of | sampling of | To record and monitor the achievement of
sampling recruitment | recruitment | fair and open job opportunities
process. process of process of
posts to posts to No complaints or non conformities
check check
against HR | against HR
standards standards
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